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Greensboro NeighborWoods 
 

Application also available online at www.greensboro-nc.gov/planning 
 

 

Date Activity Timeline 

July 2 Project Applications due back to City of Greensboro by 5:00pm 

July 31 Applicants are notified of awards 

TBD - 
November 

Tree Planting Day 

 
The NeighborWoods Program reserves the right to revise all or any components of this 

proposal based on availability of resources (tree species, equipment, financial support, etc.) 
 

Please return your application to: 
 

Mike Cusimano 
Urban Forester 

City of Greensboro 
P.O. Box 3136 

Greensboro, NC  27402-3136 
Fax:  336-412-6315 

Email: mike.cusimano@greensboro-nc.gov 
 

If you have questions about any part of this application, please contact Mike Cusimano at 
373-2150 or mike.cusimano@greensboro-nc.gov 
 

mailto:mike.cusimano@greensboro-nc.gov
mailto:mike.cusimano@greensboro-nc.gov
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About NeighborWoods 
 
NeighborWoods is a program developed through a partnership between Greensboro 
Beautiful Inc. and the City of Greensboro to help restore our City’s tree canopy by planting 
trees in neighborhoods and neighborhood parks with the assistance of the neighborhood 
residents. 
 
Neighborhoods are eligible for neighborhood park plantings or a neighborhood street tree 
plantings.  Our tree plantings take place on a “planting day” in which the planting and 
mulching of trees is done by the homeowners and volunteers.   
 
There are 4 requirements to be eligible for the NeighborWoods program, which include: 

1. Neighborhood must be located in the Greensboro City Limits. 
2. Trees must be planted adjacent to City’s Right-of-Way or in a City Park. 
3. Commitment to care for trees (water, plant, mulch). 
4. Neighborhood participation 

 
One neighborhood will be selected each year.  The selection will be based on neighborhood 
involvement, existing tree canopy in the neighborhood, project justification, how well the 
project is organized and location of the project (the goal to spread the planting projects 
around the City).   

 

Responsibilities 
 
Applicant responsibilities: 

 Get tree planting permission forms signed by homeowners. 
 Dig holes, plant and mulch the trees provided by the NeighborWoods Program.  
 Ensure that the trees will be maintained for at least two years after planting.  This 

includes watering and mulching as needed.   
 
City of Greensboro and Greensboro Beautiful responsibilities: 

 General coordination of the project. 
 Advice about planning the tree planting project. 
 Planting supervisors (if needed) and detailed planting instructions. 
 Trees (7 to 15 gallon and 4 to 12 feet tall, depending on availability and species) 
 General information about design specifications 
 Develop final planting plan 

 
 
Putting Together an Ideal Project: 

 Through a one-on-one meeting, we will help you select appropriate tree species and 
how to space them for your area and will provide the final planting plan.   

 Trees cannot be planted between the sidewalk and the curb, unless it is a minimum of 
8 feet wide for large shade trees or 6 feet wide for small flowering trees. 

 Trees should be spaced approximately one tree per house.  Depending on your 
neighborhood size, you may wish to focus your tree planting on main streets or 
entrances. 
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Project Timeline 

 
February 
 Release Grant Applications to the public. (CITY) 
 
 July  
 July 2- Grant Application deadline (NEIGHBORHOOD) 
 July 31 - Applicants notified of awards  (CITY) 

 
August 
 Early August  - Meet with neighborhood representatives (NEIGHBORHOOD AND 
 CITY) 
 Develop a detailed planting plan; actual tree placement and tree species 

(NEIGHBORHOOD AND CITY) 
 Begin to recruit planting supervisors.  (NEIGHBORHOOD) 
 
September  
 September (date TBD) - Attend Neighborhood Meeting (CITY) 
 Late September - Order trees (CITY)  

 
October  
 Mid-October (date TBD) - Stake locations for trees (CITY WITH NEIGHBORHOOD) 
 Mid-October (date TBD) - Have underground utilities located. (CITY) 
 Late October (date and location TBD) - Hold “Tree Planting Demo” (CITY WITH 

NEIGHBORHOOD) 
 Late October (date TBD) - Modify planting locations based on underground utilities. 

(CITY WITH NEIGHBORHOOD) 
 
November 
 Tree Planting Day- TBD – 9:00 am 
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NeighborWoods Application 
 
Please read through the entire application.  Applicants must complete and return the 
following: 

 Part 1:  Applicant Information 
 Part 2:  Project Justification 
 Part 3:  Neighborhood planting permission forms 

 

 
Part 1:  Applicant Information 
 
Name of Neighborhood or Project Area:_______________________________ 
 
Application submitted by:______________________________  Telephone:______________ 
 
Project Volunteer Information (if different from above):  

(This person is responsible for managing the proposed activities and must be able to 

communicate regularly with the City of Greensboro and Greensboro Beautiful staff.) 

Name:________________________________________________________________ 

Address:________________________________ Zip:___________________________ 

Home Phone Number:_________________   Daytime Phone Number:__________________ 

Email Address:__________________________________________________________ 

 
Neighborhood Team (This is a group of reliable volunteers that can help distribute flyers, 
contact homeowners, etc.) 
 
1.__________________________________________________ 
 
2.__________________________________________________ 
 
3.__________________________________________________ 
 
4.__________________________________________________ 
 
5.__________________________________________________ 
 
6.__________________________________________________ 
 
7.__________________________________________________ 
 
8.__________________________________________________ 
 
9.__________________________________________________ 
 
10._________________________________________________ 
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Part 2:  Project Justification 
 

Please answer the following six questions and attach with completed packet (Attach 
additional sheets if necessary). 
 

1. Could this project be funded by other sources?  If so, please list. 
 

2. Would this group be willing to contribute to funding the project?  If not, please 
explain.  We ask this question because if the neighborhood shares in the cost, 
more trees can be planted in the neighborhood. 

 
3. Where will the trees be planted (addresses or park name): 

 
4. Number of trees requested (maximum 150 trees): 

 
5. If trees are going to be planted in front of homes or businesses, a representative 

from each address should help on the planting day.  How will you accomplish this? 
 

6. Do you anticipate needing extra volunteers other than homeowners in the 
neighborhood?  If so, explain why. 

 
Part 3:  NeighborWoods Interest Form/Informational Flyer 

 
FOR STREET TREE PLANTING ONLY:  One important component of the NeighborWoods 
program is support and interest from the neighborhood residents.  To confirm neighborhood 
interest we require the attached interest forms to be signed by neighborhood residents.  We 
recommend the following steps. (Copy additional forms as necessary). 
 

1. Distribute the two page Informational flyer to all residents.  The informational flyer 
will help explain the program and also explain why trees are important to our 
community.   

2. A few weeks later, distribute the Interest forms to homeowners.  Forms can be 
mailed, hand delivered or distributed at a neighborhood meeting.  Be sure to 
include the date the forms need to be returned and where they can be returned.  
The most effective method to get responses from homeowners is to go door to 
door.   

 
FOR PARK TREE PLANTING ONLY:   
 

1. Distribute the two page Informational flyer to all residents.  The informational flyer 
will help explain the program and also explain why trees are important to our 
community.   
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